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The Abstract

The study aimed to find out the impact of entrepreneurial leadership, through
its dimensions (vision, creativity, risk-taking, proactivity, opportunity
exploitation), on the performance of small enterprises, encompassing both
financial and non-financial performance, in Aden Governorate. This study
utilized a descriptive analytical approach, selecting a study population that
included small enterprises funded by the Union Microfinance Program in Aden,
totaling (301) small projects. The sample consisted of (172) individuals
representing the owners or managers of these small enterprises. A questionnaire
was used as the main data collection tool, which was distributed at a 100% rate
to the targeted study population.

The study reached several key findings, the most important of which was that
the level of application of entrepreneurial leadership in small enterprises was
high, positively reflecting on the performance of these enterprises, which was
rated highly according to the opinions of the study sample. The results showed
a strong positive correlation between entrepreneurial leadership and the
performance of the enterprises, with variations in this relationship when
analyzing the dimensions individually. The dimensions of (vision, opportunity
exploitation, and proactivity) showed a medium positive correlation, while the
dimensions of (creativity and risk-taking) exhibited a weak positive correlation.
The study confirmed that entrepreneurial leadership influences the performance
of small enterprises, with varying levels of impact based on the dimensions,
where creativity ranked first, followed by opportunity exploitation and
proactivity. Additionally, the results did not show significant differences in the
responses of the study population regarding the dimensions of entrepreneurial
leadership and enterprise performance attributable to variables such as gender
and age; however, significant differences in performance were found related to
years of experience and type of enterprise.
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The study recommended the necessity of enhancing entrepreneurial leadership
skills among small enterprise owners, as these skills are essential for
developing creativity and exploiting available opportunities. It also emphasized
the importance of formally documenting the strategic vision and organizing
workshops to involve all employees, to enhance commitment and measure
progress toward achieving goals. The study further recommends developing a
culture of calculated risk-taking and improving risk analysis skills, which
encourages innovation and effectively addresses challenges. Additionally,
financial performance should be improved through effective strategies to
increase sales and generate higher cash flows. These recommendations
represent vital steps to ensure the success and sustainability of small enterprises
in the market.

Keywords: Entrepreneurial leadership, vision, creativity, risk-taking,
proactivity, opportunity exploitation, performance of small enterprises,
financial performance, non-financial performance.
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