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Abstract:

This study is interested in small projects, their properties and the follow-up standards used to
distinguish these projects from others. This interest comes from the importance of small
projects in developing societies in general, and the Syrian economy, in particular.

This research highlights problems that small projects might face. Especially, problems that
prevent the development and growth of small projects. Hence, it suggests some solutions and
suitable hypothesis to such kind of problems.

This study, which was applied on a sample of small projects in Aleppo, shows that these
projects suffer from many problems, such as the lack of finance, weakness of experience and
management, in addition to the absence of MIS (Management Information System) and the
absence of the government attention and concern.

This study comes up with the importance of giving good care and attention to small projects
by the recognition of labor, information, research, and not depending only on informal
finance. Moreover, this study suggests that a new financial banking formula should be found
in order to deal with small projects in a non-conventional base.



